MINUTES
SAGINAW AREA GIS AUTHORITY

EXECUTIVE MEETING

June 4, 2018
(9:00am)

Saginaw Township Hall
4980 Shattuck Road
________________________________________________________________________
Members Present:
Rob Grose, Chairman; Russ Taylor, Vice Chairman; Paul Moore, Treasurer; Josh Brown, Member; Jim Loiacano, Member; Mike McGibney, Member: Randy Pfau, Member.

Others Present: 
Dan Hoffman, SAGA; Bill Jeruski, SAGA; Brian Romblaski, Jr., Saginaw Township Intern.

Meeting called to order at 9:00 am by Chairman Grose.
Roll Call:



A quorum was present.
Approval of Agenda:

Motion by Moore with support by Taylor to accept agenda as presented.

Motion Carried.

Approval of Minutes from February 5, 2018:

Motion by Brown with support by Loiacano to accept February 5, 2018 Minutes as presented.

Motion Carried.
Accounts Payable and Budget Review:

Moore reported that SAGA has collected all of its membership fees.  In addition a $3800 payment has been received from EMCOG for mapping work done by Hoffman.  Expenses were reported to be in line with the budget.  At this time Moore reported that SAGA was projected to be in the black.
Moore said that SAGA is still waiting on Lidar grant money which looks unlikely to arrive this fiscal year.  Grose inquired as to the hold up on the grant money.  It was stated that it is believed that Spicer Group has submitted the processed Lidar data to the State for review.
Moore reported that for the next fiscal year SAGA was proposing to increase the per parcel rate by five cents for a total per parcel fee of $1.65.  There was no dissent on the board to this increase.
Motion by Loiacano with support by Taylor to accept budget report and per parcel increase as reported. 
Motion Carried.
Discuss County SAGA Membership:
It was reported that Saginaw County was questioning membership in SAGA due to perceived inequities in the in-kind services in lieu of fees agreement the City of Saginaw has in place with SAGA, as well as potential licensing fee increases pending for the coming fiscal year.  It was reported that during one on one discussions with the County Controller the SAGA board now feels the County has a better understanding of the roll SAGA plays in providing Saginaw County cost effective GIS services and that the County perception that it is was not receiving full value for its membership fees have been allayed.
Going forward County Controller Bellman has requested that Brian Stark, County Planning Director, attend our GIS meetings in an informational capacity to better understand the value of SAGA membership and the integral role it plays in daily County operations.
Staff Update:
GIS Viewer Update:  Jeruski reported that several additions have been made to the SAGA viewer.  These additions include; a zip code layer, a parcel address labeling feature (requested for Saginaw County Land Bank Authority), utility mapping for Village of Merrill and utility mapping for Birch Run.  The utility mapping for Birch Run is unique in that it employs password security for access. Jeruski let the membership know that this is the first instance on SAGAGIS of a password secured data portal and that going forward if any member wished to place sensitive data on the site it could be secured in this fashion.
Rolled Over Data:  Jeruski reported that on May 1, 2018 SAGAGIS rolled over to the 2019 assessing database.  He reported that most municipalities had already provided a 2019 database to facilitate this change.
Parcel Owner Address Update Issue:  There was a discussion as to where the ownership data displayed on SAGAGIS originates.  Currently ownership pulls exclusively from the local assessor databases.  In the past some members have indicated they would prefer this data to come from County Equalization.  Jeruski provided a report discussing the pros and cons of each method as well as a cost quote for implementing a mixed database system.  It was decided that in light of protocol changes at both the local and county level regarding how ownership changes occur that SAGAGIS would stay the course and continue to pull ownership data exclusively form the assessor databases. If any member wishes to obtain a copy of the report on SAGAGIS Ownership Data prepared by Jeruski please contact SAGA staff.
State Tax Audit Mapping:  Hoffman reported that he has been working with Assessor Dave Johnson on creating Property Value and ECF maps in compliance with new State of Michigan requirements.  Work on this project is ongoing and stands to benefit all County assessors.
Lidar Data:  Hoffman stated he had recently been in contact with Saginaw County DPW and Spicer Group concerning when the Lidar grant money would be forthcoming.  At this time no firm date has been announced.
Historical Aerial Photos:
Hoffman told the board that he had delivered our 1997 aerial photos to Amalgam for inclusion on SAGAGIS.  It was reported that this new layer should be available online shortly.
E911 Update:
It was reported that a “cross street split” issue with 911 mapping data had been fixed by Hoffman. It was also reported that the first meeting of the committee organized to correct erroneous out of sequence county addresses had recently taken place.  So far issues along Meridian Road had been identified.  Pfau reported that at this time it was the committee’s goal to identify issues, create a trackable database of problems and notify SAGA of these issues as they arise.  He said that at this time two Saginaw County board members were actively seeking to implement a mechanism to enforce parcel address changes where problems have been identified.
LUCA Project Update:

Hoffman reported that the US Census LUCA report he had received was 90% complete and that he was now only waiting on data from the City of Frankenmuth before he would be able to fully complete the project.  It was discussed and reported that local address data supersedes SAGA facilitated LUCA data.
Plotter Update:

Hoffman reported that SAGA had acquired a new large scale format plotter through a Homeland Security Grant administered by Saginaw County Sheriff Lieutenant Mark Przybylski in EOC.  Our old plotter was over ten years old and in need of replacement.  The new HP 6200 series plotter was purchased for $7,767.87.   No SAGA money was used in this acquisition.

Other Business:

None.
Adjournment:
Motion by Loiacano with support to adjourn. 

Motion carried.

Meeting adjourned at 9:30 am.
Next General Meeting – 9:00am, July 16, 2018 at MSU Extension.
Next Executive Meeting – 9:00am, August 6, 2018 at Thomas Township Hall
Minutes prepared by Bill Jeruski
