MINUTES
SAGINAW AREA GIS AUTHORITY

EXECUTIVE MEETING

June 3, 2019
(9:00am)

Saginaw Township Hall
4980 Shattuck Road
________________________________________________________________________
Members Present:
Rob Grose, Chairman; Paul Moore, Treasurer; Jim Loiacano, Member; Mike McGibney, Member; Randy Pfau, Member.

Others Present: 
Dan Hoffman, SAGA; Bill Jeruski, SAGA; Brian Stark, Saginaw County Planning.
Meeting called to order at 9:00 am by Chairman Grose.
Roll Call:



A quorum was present.
Approval of Agenda:

Motion by Loiacano with support by Moore to accept agenda as presented.

Motion Carried.

Approval of Minutes from April 1, 2019:

Motion by Loiacano with support by Pfau to accept April 1, 2019 Minutes as presented.

Motion Carried.
Accounts Payable and Budget Review:

Moore reported money market stands at $349,360.63 and checking at $1,795. 77.  Accounts receivable reported at zero.  All bills to SAGA have been paid.  Moore reported that there have been some small expenditures this year due to website improvements contracted through Amalgam.
Moore reported that that SAGA is in a good financial position at this time.  Grose concurred.

Moore recommended no increase in the per parcel rate is necessary at this time.  He recommends maintaining the rate at $1.65 per parcel.

Motion with support by Loiacano to accept the budget report and recommend presented 2019/2020 budget and $1.65 per parcel rate to the full membership. 
Motion Carried.
Staff Update:
Web Update/New Layers:  Hoffman reported SAGAGIS is now displaying password protected Drainage Districts for the Saginaw County Department of Public Works.  Drain Centerlines, both surface and subsurface as well as a 500’ Soil Erosion Buffer are now available on the viewer for public use.  It was also reported that work was currently underway to split out all the districts for individual viewing.  Grose inquired what the charge for this work would be.  Hoffman reported there would be no charge.

Hoffman reported that zoning based on individual municipalities would be available soon.  This would be an improvement over the current countywide zoning layer and offer more localized information.

Jeruski reported changes to the sales and parcel search allowing a refinement to township, city and village targeted searches.  He also reported that work would soon begin on further refining the improved unimproved search parameter of the sales search to key off of the building count in the assessing sales data.

Jeruski reported there had been a recent improvement to make the viewer PRE display more accurate.

Hoffman told the board that work was currently being done to add an interactive Saginaw County Commissioners search to the viewer.  When complete, users will be able to type in their parcel address and get a display of who their county commissioner is.  It was reported that there would be no charge to SAGA for this new improvement.
Assessor Photos on SAGAGIS:  Grose inquired about changing assessor photos on the viewer.  Hoffman stated that the photos could easily be replaced on an individual basis via find and replace based on parcel ID.
Dan Hoffman’s Stipend Renewal:

The annual renewal of Dan Hoffman’s stipend was discussed.  All were in support.
Motion by Loiacano with support by Moore to recommend a 2% increase in Dan Hoffman’s Stipend. 
Motion Carried.
E911 Update:
It was reported that an issue viewing previous incidents was still unresolved in the E911 system.  Hoffman reported that he had been involved in two conference calls with Motorola to resolve the issue without success.  Pfau indicated the issue would need to be escalated in order to find a resolution.
Pfau reported that work was being done by PFN to add redundant fiber networking to the system.

2020 Aerial Photography Project:

Hoffman reported the State of Michigan has agreed to work with SAGA on a proposal to pay SAGA $19,200 toward new 6” aerials with the stipulation that we turn over our parcel data and completed aerials to them.  The data would strictly be for their internal use and would not be sold.
The State provided SAGA with a list of stipulations for acceptance of the proposal.  Hoffman said he has reviewed this document and sees no issue with SAGA accepting all stipulations as written.

Hoffman said SAGA would be partnering with multiple counties on the flyover as in the past.  Bay, Midland and Gratiot would be looking to receive 6” resolution aerials as well.  

Hoffman would be sending out an RFP in the near future.

McGibney asked if Hoffman had a 3” resolution cost.  He said he thought it would run in the $3000-5000 range for a municipality the size of the City of Saginaw.  Grose asked that pricing be investigated for 3” aerials for some of the urban areas; Saginaw Township, City of Saginaw etc.  Hoffman said he would include the request in the RFP

It was also reported, that Dow had indicated to Hoffman that they would likely again contribute to the project but perhaps at a reduced contribution from previous years.

Motion by Pfau with support by Loiacano to recommend to the full membership moving forward with the State Proposal to Data Partner in return for $19,200 toward 6” Aerials. 
Motion Carried.

LiDAR NRCS Grant:

After speaking with Saginaw County DPW Director, Brian Wendling, Hoffman reported that Spicer Group’s contractor had resubmitted to the USGS , for the third time, changes to the LiDAR data.
Hoffman made it clear to the board that Spicer has until the deadline at the end of July 2019 to get the data approved by the USGS to prevent loss of the grant.

In comment Grose indicated the board understood this deadline.

Census New Construction Program Registration:

Hoffman said he has opted in to the US Census New Construction Program Registration for the county.  McGibney said the census is looking for all new construction prior to 4-1-2020 to include in their final count.  Registration in the program is voluntary.  McGibney said the City of Saginaw opted out.
Grose voiced the concern that with Hoffman opting in, this program would take precedent over data Saginaw Township had already submitted. McGibney said it would not.  He said that the census would review both datasets and that the municipal data would take precedent.

Stark said the census was simply looking for focus to allow it to get the best counts in an effort not to miss anyone.
Other Business:

None.
Adjournment:
Motion by Moore with support by Pfau to adjourn. 

Motion carried.

Meeting adjourned at 9:40 am.
Next General Meeting – 9:00am, July 15, 2019 at MSU Extension.
Next Executive Meeting – 9:00am, August 5, 2019 at Thomas Township Hall
Minutes prepared by Bill Jeruski
