MINUTES
SAGINAW AREA GIS AUTHORITY

GENERAL MEETING

April 19, 2021
(9:00 am)

Virtual Meeting via ZOOM
________________________________________________________________________
Members Present:
David Johnson, Vice-Chairman; Paul Moore, Treasurer; Alan Malesky, Member; Dan Weaver, Member; Tom Mayan, Member; Scott Crofoot, Member; Johnnie Schmidt, Member; Joe Ruthig, Member; Jim Gray, Member; Rob Grose, Member; Chris Watts, Member; Stanley Brown, Member; Rob Kehoe, Member; Treena Chick, Member; Annamarie Reno, Member; Jim Frelitz, Member; Tim Hildner, Member; A. Jordan, Member; Mary Burbina, Member. 
Others Present: 
Dan Hoffman, SAGA; Bill Jeruski, SAGA.
Meeting called to order at 9:00am by Treasurer Moore.
Roll Call:



A quorum was present.
Approval of Agenda:
Motion by Hildner with support by Grose to approve agenda as presented.
Motion Carried.

Approve Minutes from January 11, 2021:

Motion by Grose with support by Frelitz to accept minutes as presented.
Motion Carried.

Accounts Payable and Budget Review:

Moore presented the budget review and stated that SAGA’s money market stood at $499,054.32 and checking at 9,417.70.
Performance through the end of February, all dues received.  Return on investments has been minimal.  Expenses show nothing out of the ordinary.
Motion by Grose with support by Ruthig to accept the Treasurer’s Report.

Motion Carried
Nomination of David Johnson of Saginaw Township as SAGA Vice-Chairman:

Randy Pfau has moved on to a new position thus leaving the SAGA Vice-Chairman position open.  David Johnson, Director of Saginaw Township Assessing and SAGA Member, has offered to take over the position of Vice-Chairman.
Motion by Gray with support by Hildner to approve David Johnson as Vice-Chairman of SAGA.

Motion Carried unanimously.
Staff Update:

SQL 2019 Installed on New Treasurer’s Server:

Jeruski reported that Saginaw County IT installed a new County Treasurer’s server which included an update to SQL 2019.  SAGA utilizes this infrastructure in its daily operations.  This upgrade will eliminate the compatibility issues SAGA was experiencing with data collection for FETCH from some assessors.
It was reported that Jeruski was preliminarily starting to update the Thomas Township footprint layer.  Grose questioned why SAGA was working on this project and requested an Executive level review of whether this work should be done without additional pay for SAGA.  Moore agreed.

Cost/Acre and Front Foot Now Labeled:
Hoffman reported that the interactive mapping feature on FETCH is now displaying cost per acre as well as font foot for all parcels. 
Layers Updates:
Hoffman reminded members that the new aerials are now on FETCH and demonstrated our aerial swiping tool.  This tool allows aerials from two different years to be viewed side by side on a swipe tool to help illustrate changes to the land over time.  This feature can be found by clicking the TOOLS (wrench icon) dropdown and then selecting Miscellaneous Tools at the bottom of the window.
Hoffman reported Zoning Updates for Frankenmuth and Tittabawassee had been completed.  It was also reported that the Frankenmuth existing land use layer had been updated.
By-Law Update:

Moore reported SAGA is investigating By-Law updates.  Hoffman said he had heard back from David Meyer who was doing research on this topic for SAGA and reported that within a week he should be in receipt of Meyer’s recommendations on what updates are appropriate.
Confirming SAGA Member Representatives:

It was explained that SAGA is requesting each member community to supply an official representative and one alternate.  Hoffman reported that all but four member communities have now done so.
Covid-19 Mapping:

Hoffman reported that SAGA continues to provide daily Covid-19 case maps to the Saginaw County Health Department.  SAGA has provided daily Covid maps since the beginning of the pandemic in March 2020.
. E911 Update:

Hoffman reported a recent GIS grant in conjunction with 911 was not awarded to Saginaw County.  The grant committee favored less established GIS systems.

2020 Aerial Photography Project:

Hoffman reported SAGA was awaiting delivery of the aerial mosaic from Kucera.
Hoffman reported he was expecting the State of Michigan to deliver the $19,000 grant money to SAGA now that they had received the new aerials form us.

The advisability of changing our aerial schedule to every four years vs. five years was discussed.  Pros being timelier updates, and faster turnover of the aerials from the time of flight.  Cons being the potential for higher cost without partnering with other communities.
Other Business:

Gorse asked to have the Executive Committee look into the feasibility and usefulness of acquiring further control points toward improving the parcel line mapping of our GIS system.  Jeruski briefly explained that our mapping is only tied to four of the eight government corners that comprise a mile section.
Jeruski reported that the rollover to the 2022 assessing database would be occurring on or about May 1, 2021.  This is the database we use to supply assessing data on FETCH.
Adjournment:

Motion to adjourn by Grose support by Malesky. Motion carried.
Meeting adjourned at 9:55 am.
Next General Meeting – 9:00am, April, 19, 2021 via Zoom Meeting.  Log in information to be provided.


Next Executive Meeting – 9:00am, June 7, 2021 via Zoom Meeting.  Log in information to be provided.
Minutes prepared by Bill Jeruski
